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Abstract: Job satisfaction is required in every sector for establishment of a healthy environment in an 
organization so that resultant output of the organization will be fruit full and productive, Performance 
evaluation of lib. & info sci: Performance appraisal is the key to ensure overall quality enhancement in 
performance of an academic community. 
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Introduction:- 
The formal assessment of librarian's 
performance is becoming universal. It is an 
established practice in almost all developed 
countries. The efforts made by University Grants 
Commission through the National Assessment and 
Accreditation Council (NAAC) to improve the 
quality of higher education in the country include, 
among other. 
Librarian's Performance Appraisal an 
internal exercise of the institution assessed by the 
council. 
Performance Appraisal is the key to 
ensure overall quality enhancement in the 
performance of an academic community. 
Libraries in general and academic libraries 
in a particular around the world have undergone a 
radical change, presenting librarians with new 
challenges and new roles. Walton and Edwards see 
this as an exciting time for library and information 
science staff. 
There has been a development of new 
competence in library staff at all levels, in order to 
face the new challenges, which are coming in 
academic campuses. 
All library and information professionals 
are facing the challenges of improving quality and 
quantity of library services, in the face of 
purchasing power. There is a one way to facing the 
challenge is to have more efficient and productive 
staff. To maintain and to improve efficiency and 
productivity of the library manpower, there should 
be a continuous process of performance evaluation 
of the staff in terms of various methods keeping in 
view the strategic goals of the library and 
organization. 
Performance Evaluation:- 
It is a formal procedure by which the 
librarian and supervisor improve communication, 
promote team effort in the unit, foster the 
professional development of the library staff, and 
determine performance. The chief consideration of 
performance evaluation is the level of performance 
based on the job description and the achievement 
of annual goals. 
Performance evaluation is an ongoing 
process, which includes a clear definition of the 
employee's duties and responsibilities.  
Objectives of performance Evaluation: 
- 
To complete any work motivation to staff 
is very much important. The approach of the library 
staff towards their users, students, and teachers 
must be positive; otherwise they cannot provide 
proper services to them. The primary objective of 
performance evaluation is to enhance the quality of 
library services and to promote the professional 
development of library staff through a regular and 
systematic assessment of individual performance. 
Some important objectives of performance 
evaluation 
• To develop employees skills. 
• Recognize accomplishments and good 
work 
• Improve the employees of their strengths 
weaknesses and progress. 
• Work towards the attainment of the 
mission. Goals and objectives of the 
library as well as the institution. 
• Maintain work relationships and improve 
communication. 
Criteria for Performance Evaluation: - 
Library professionals will be judged on 
the consistency of their job performance, grasp of 
library methods, command over their subjects, 
continued growth in their fields, Judgments, 
Leadership, Originality, ability to work effectively 
with others and efficiency to relate their 
responsibilities to more general goals of the library 
and the institution. 
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Professional Development and Contributions: - 
In addition to performing their primary 
jobs, library and information professionals are also 
expected to take active responsibility for their own 
professional development and continuing 
education, and to participate in appropriate and 
scholarly activities. 
a) Professional Activity: - 
1) Attending professionally relevant 
conferences. 
2) Service to professional organizations at 
the local, state or national level. 
3) Completion of professional continuing 
education programmes of classes, 
academic courses or advanced degrees 
that are relevant to the librarian's areas 
of responsibility. 
4) Attending relevant training programmes 
and workshops for the achievement of 
the appropriate professional 
competences. 
5) To undertake minor or major research 
projects 
b) Scholarly Activity: 
1) Research publications presentation in 
seminar papers, writing articles etc. 
2) Research and scholarship using 
innovative information technology. 
3) Conference presentations as a speaker 
or on a panel. 
4) Teaching or directing educational 
programmes of professional association 
or of other academic institutions. 
5) Taking an active part in the 
development of the profession and 
professional at local, state and national 
level. 
c) Modern Appraisal: - 
Performance appraisal may be defined as a 
structured formal interaction between a 
subordinate and supervisor that usually takes 
the form of a periodic interview (annual or 
semi-annual) in which the work performance 
of the subordinate is examined and discussed 
with a view to identifying weaknesses and 
strengths as well as opportunities for 
improvement and skills development. 
In many organizations but not all appraisal 
results are used, either directly or indirectly, to 
help determine reward outcomes. That is, the 
appraisal result are used to identify the better 
performing employees who should get the 
majority of available merit pay increases, 
bonuses and promotions. 
Conclusion: - 
Library professional with diverse talents 
and training and who are flexible will be able to 
meet the challenges of future library science. An 
ideal library professional is he who is competitive 
and assertive, who is co-operative and willing to 
compromise, one who is intellectually committed, 
who is equipped with technical and managerial 
competencies, who is enthusiastic to the needs of 
new technology at the same time not being 
emotionally attached to any one system. 
Librarian should welcome new changes 
and prepare adopt and use them in the changing 
scenario of library services. 
Librarians should be ready to participate 
in process of generating and distributing 
information and knowledge for quality of life and 
education for all. In short library professionals 
must unite to withstand and the resolutions that will 
occur in the information and communication fields. 
Performance appraisal can be a useful tool 
in developing required skills and competencies of 
the staff in order to meet the changing needs of the 
libraries today. All libraries should have some 
formal plan for regular 
appraising each of their employees performance 
appraisal should not be taken merely as a periodic 
process of filling up an appraisal form, rather it 
should be used seriously with strong objectives to 
improve the individual as well as team 
performance in the library. 
Performance appraisal refers to the 
assessment of a library professional actual 
performance, behaviour on jobs and his or her 
potential for future performance. Appraisal has 
several objectives but the main purpose is to assess 
training needs to effect promotions and to give pay 
increases. 
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